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Understanding the breadth and depth of
SAP’s sustainability offerings
Expert Opinion by Andy Brown

Pressure is increasing on businesses to react to, and find solutions for, the ever
expanding requirements and challenges of sustainability. To help characterise,
and even quantify, the key areas of challenge, SAP have developed what they term
the SAP Sustainability Map — a framework outlining seven distinct areas where
sustainability solutions can benefit people, the planet and business.

SAP has solutions for some, but not all, sustainability needs, and are collaborating
with many customers and partners including Atos Origin to identify additional
needs and opportunities to deliver compelling sustainability solutions that address
business pressures.

The seven areas of sustainability focus for SAP are:

»  Sustainability Performance Management. Executives need a single tool to set
goals, monitor progress, and report on their sustainability initiatives

» Energy and Carbon. Gaining visibility into energy and then optimising its use
drives the carbon output of a firm

» Product Safety and Stewardship. Product managers must extend compliance
into the full product lifecycle

» Sustainable Supply Chain. Supply chain managers want to operate a lean,
resilient supply chain that minimises costs and carbon emissions

» Environmental, Health, and Safety. EH&S owners, plant managers, and industrial
hygienists need to adhere to environmental standards and ensure employee
health and safety

»  Sustainable Workforce. Human resource managers must manage human capital
to support growth while ensuring fair labour standards

» T Infrastructure. CIOs must reduce the cost and risk of computing, creating
energy-efficient data centres and IT infrastructure as well as efficiently managing
business processes.

SAP IS COLLABORATING WITH PARTNERS TO DELIVER
COMPELLING SUSTAINABILITY SOLUTIONS THAT
ADDRESS BUSINESS PRESSURES
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INTEGRATED SUSTAINABILITY OFFERINGS
THAT HELP CUSTOMERS ACHIEVE THEIR
SUSTAINABILITY GOALS

To better understand the sustainability map, let’s look
at some of the seven key areas identified by SAP.

SUSTAINABILITY PERFORMANCE
MANAGEMENT (SPM)

SPM is probably the area that will receive the most
attention, and investment, from organisations over

the next few years. Organisations that can offer an
accurate and transparent view of their sustainability
performance, both internally and externally are more
likely to benefit from the implementation of sustainable
processes/solutions. The area is broken down further
into four subareas:

» Assured Reporting / Compliance — auditable
reporting for both external regulatory authorities
and internal stakeholders

» Benchmarks and Analytics — what-if analysis,
projections and comparisons to internal and
external data

» Strategy and Risk — cascade strategic objectives
through an organisation and integrate risk
monitoring into key business processes

» Financial Performance — integrate sustainability into
financial planning, focusing on return on investment.

Opinion
SAP are strong in this area with the SAP Business
Objects based dashboards.

ENERGY AND CARBON MANAGEMENT

The Energy and Carbon area focuses on the very
obvious link between energy consumption and
climate change, and solutions/processes that can

be put in place to improve energy efficiency. SAP
have recognised that the amount of greenhouse

gas emission regulation is likely to increase with
initiatives like cap-and-trade and the outcome of the
Copenhagen Climate Change conference. Customers
will increasingly look for solutions that provide some or
all of the following functions:

» Visibility and energy optimisation of assets

» Energy management for buildings, manufacturing,
data centres, and logistics

» Smart meters and advanced metering infrastructure

» Smart customer applications

» Carbon management

» GHG inventory management and abatement
initiatives

» Carbon foot-printing and supply network design

» Cap-and-trade modeling and analysis.

Opinion

This is a developing area for SAP which already has
some strong solutions. SAP Manufacturing Integration
Intelligence gives visibility into plant operations and
the Advanced Metering Infrastructure helps expose
electricity usage. Combined with the on-demand
Carbon Impact solution and new solutions for carbon
tracking and energy management, this area will soon
be one of the stronger sustainability areas for SAP.

PRODUCT LIFECYCLE MANAGEMENT (PLM)
Improved PLM is a key element of the Product Safety
and Stewardship area. Companies have to balance
the need for accelerated product introduction and
brand protection etc. with the requirements for product
safety, material traceability and recycling etc.

In addition to product compliance, safety, recycling/
re-use and recall management, SAP has also included
environmental footprint and sustainable design within
this area. In summary, companies should expect
solutions within this area to cover:

» Product compliance analysis and reporting

» Product safety, including customer instructions,
labeling, storage, handling, and reporting

» Recycling and reclamation

» Environmental footprint calculation, including
carbon and water footprint

» End-to-end product traceability, impact analysis
and response, and recall execution

» Sustainable design, including design for the
environment

» REACH and RoHS compliance management and
reporting.

Opinion

Again SAP solutions offer a lot in this area, but there
is some ‘white space’ around environmental footprint
which SAP and its partners are working on.

SUPPLY CHAIN MANAGEMENT (SCM)

A Sustainable Supply Chain is another important factor
in an organisation’s overall sustainable operation.

This can be a particularly challenging area to tackle,
but one which results in extending an organisation’s
contribution to sustainable operations beyond its
business boundaries. SAP have identified the following
key sustainable supply chain focus areas:

» Supplier selection, on-boarding, performance
management, and human rights monitoring

» Product recall execution and upstream traceability

» Commodity trade and risk management

» Supply chain planning, network design and
optimisation.

Sustainable business
practices translate

into benefits for the
environment and society
and quite clearly for
businesses themselves.
As changes in technology,
society and resources
continue to develop, doing
business sustainably
becomes an even greater
imperative. SAP’s
Sustainability Map helps
businesses identify

the characteristics of
sustainable business
operation and understand
what solutions are
available to evolve their
business practices to be
more sustainable and
efficient.



Opinion

Traditionally SAP provides strong business process
solutions for SCM, and this also translates into broad and
deep coverage supporting sustainable supply chains.

ENVIRONMENT, HEALTH AND SAFETY

Unsafe working practices and procedures can result
in accidents, injuries, and compromised environmental
quality, and in some cases can result in hefty civil fines
or criminal liability.

Many companies struggle to comply with the
ballooning number of regulations focused on
occupational health, safety, and environmental issues
in a cost-effective manner. SAP believes that beyond
complying with incident and emissions reporting,
companies need solutions for improving their
processes related to environmental, health, and safety
planning and prevention.

The following sub-areas highlight the type of solutions
that companies need to be looking at:

» Environmental Compliance — emissions and waste
management

» Occupational Health — health monitoring and
reporting, medical services, disability and
rehabilitation support.

» Industrial Hygiene and Safety — hazardous
substance management, safety and incident
management

» Emergency Response - crisis planning and
response.

Opinion

SAP’s EH&S solutions are mature and implemented in
over a thousand organisations around the globe. One
element which may be less strong is the Emergency
Management/Response functionality.
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SAP IS SHOWING CLEAR COMMITMENT TO THE ISSUES OF
SUSTAINABILITY, BOTH INTERNALLY AS A BUSINESS, BUT
MORE IMPORTANTLY TO ITS CUSTOMERS AND PARTNERS




SUSTAINABLE WORKFORCE

A Sustainable Workforce needs to be committed,
engaged, and productive, but also needs to have
the right balance and diverseness of employees.
Companies must also address employment
compliance, workforce planning, and diversity and
talent management in order to increase productivity
and support sustainability strategies.

The key elements to attracting, nurturing and retaining
a skilled workforce include:

» Employment law compliance, training, occupational
health provision, and industrial hygiene

» Diversity planning and performance management

» Talent management, career development, training
and workforce capacity planning.

Opinion

SAP’s offering in this area is obviously centred around
the SAP ERP Human Capital Management solution.
This mature solution integrates well with other SAP
modules, and is now considered as one of the best HR
solutions in the market.

IT INFRASTRUCTURE

SAP has broken this area into two distinct sub-areas
focused on the management of information by IT and
the sustainable management infrastructure.

SUSTAINABILITY MAP

The growth of digital interaction into our daily lives

has heightened the risk of data security for both
organisations and individuals. It adds complexity

to an organisation’s ability to protect data whilst

also providing sufficient access to information that
supports flexible and collaborative interaction between
customers, partners and citizens. SAP’s Green IT
sub-area includes:

» Co-innovation with customers and partners to build
sustainable solutions and services

» Setting a ‘Green IT Benchmark’ for SAP solutions to
work with technology partners to address a broader
set of performance metrics

» Establishing architectural guidelines that will enable
their future solution releases to be more energy
efficient.

Opinion

Many of the solutions in this area are delivered through
collaboration with partners and other organisations,

and are evolving quickly. Whether an organisation is
focussing on Security, Privacy, Accessibility, Green IT

or IT Collaboration, there are a number of solutions and
organisations which can potentially add value sustainably.

NEXT STEPS
To find out more about our SAP Sustainability Map
please email uk_sap_practice@atosorigin.com
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